THE PUTNAM COUNTY COMMISSION

C. Brian Ellis, Commissioner
Douglas Pierson, Commissioner
R. Andrew Skidmore, Commissioner

MEETING AGENDA
December 16, 2025
9:00 a.m.

9:00 a.m. Convene & Pledge of Allegiance
Orders and Election Orders Presented by Clerk
Approval of Invoices as Reflected in the Edit Registers
Brian Wood, County Clerk

General Business
Approve Prior Meetings Minutes
Erroneous Assessments and Combine & Divide
Sign General/Personnel/Payroll Orders

(Add/Delete/Change of Pay Rate or Position)

Payment of Bills
Commissioner’s Reports
Estate Settlements and Fiduciary Orders
Budget Revisions/Purchase Orders
Agency Board Appointments
Agency Board Interview

Agenda Items

Recognition of Deputy Brad Hodges and Deputy Chris Campbell for their
lifesaving actions

Recognition of Promotions for Deputy Seth Lewis to Corporal and Deputy Austin
McKeown to Corporal
Bobby Eggleton, Sheriff

Putnam County Fire Training Center Grant Request
Paul Niedbalski, Hurricane Fire Chief

Resolution Designating Putnam County Development Authority as the Authorized
Development Authority of Putnam County

Morganne Tenney, PCDA or

Larry Frye, County Attorney

Discussion and possible decision to seek and hire a contractor for property cleanup
on DAEA Cases: 2024-07 & 2024-08
Jordan Chapman, Planner

NGI11 GIS Services agreement
Mikyle White, OES/911 Director



Annexation by Petition of 0.50 acres, more or less, into the Municipal Limits of
the Town of Eleanor

Discussion and possible decision to amend Putnam County’s Personnel Policy and
Procedures Manual to include a section regarding the purchase of goods or
services from vendors

Discussion and possible decision to amend Putnam County’s Personnel Policy and
Procedures Manual to add a section to include a Fringe Benefit’s Policy
Larry Frye, County Attorney

FY27 VOCA Grant Contract
Tim Hanna, County Manager

Public Comment

Putnam County Commission meeting Live Stream link below:
https://www.youtube.com/channel/UCXm6KJI24FDVDTXazHswVxg



https://www.youtube.com/channel/UCXm6KJl24FDVDTXazHswVxg

