PUTNAM COUNTY PLANNING COMMISSION
Thursday, November 20", 2025
Putnam County Courthouse Courtroom 221

MINUTES

The Putnam County Planning Commission met on Thursday, November 20, 2025, at the Putnam
County Courthouse, Second Floor Courtroom, Room 221.

President David Mills called the meeting to order at 6:00 p.m., followed by the Pledge of Allegiance.
Roll call was taken, and a quorum was present.

Members Present: Jim Dodrill, Brian Ellis, Bryan Hoylman, Vic Mays, David Mills, Donald Pauley,
Steve Perry, Travis Williard

Members Absent: Dave Hobba, Tim Engel, Jacob Pack, Sara Steorts, Glen Yeager I, Jason Baker

Staff Present: David Coll, Melissa Sargent, & Denise May

Others Present: None

Approval of Minutes

The minutes from the July 24, 2025, meeting were presented for approval. A motion to approve the
minutes as presented was made by Brian Ellis, seconded by Jim Dodrill, and the motion carried.

Citizen Concerns

There were no citizens’ concerns.

Creation of Nominating Committee for 2026 Officers:

President Mills requested that all present commission members serve as the nominating
committee.

Nominations were opened for the following positions, with voting scheduled to occur at the Annual
Meeting on January 22nd, 2026:

s President: Jim Dodrill

¢ Vice President: Donald Pauley and David Hobba
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Proposed Amendment to Bylaws:
e David Coll presented the first reading of the proposed amendment to the Putnam County Planning
Commission’s Bylaws regarding the Ordinance Review Subcommittee (ORSC). The proposed
amendment is attached as part of these minutes.

e Jim Dodrill suggested removing the necessity for a quorum from the proposed amendment text.

+ David Coll advised Mr. Dodrill that he would confer with County Commission Attorney Larry Frye
and provide an update.

e The second reading of the proposed amendment to the Planning Commission’s Bylaws will take
place at the Special Meeting scheduled for December 18, 2025.

Staff Report (included in these minutes):
e David Coll presented the staff report for October 2025. The report is attached as part of these
minutes.
e The Annual Report will be presented at the January 229, 2026, meeting.

Unfinished Business:
There was no unfinished business.

New Business:
There was no new business.

Adjournment:

Motion was made and sec ded to’gdj frn. Motion carried unanimously.

Respectfully Submit ed/ / /

Signed: __ / ’ -' , David Coll, Planning Director
/]

/
Minutes were approved: 'fX E/ZL Jjgf/
/

(//

O —"
Attest: - gl , Presiding Officer
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PUTNAM COUNTY PLANNING COMMISSION BYLAWS

Article I — The Planning Commission

SECTION 1 - NAME

The official name of the Commission shall be the Putnam County Planning Commission.

Article II — Officers

SECTION 1 - ELECTIONS

Annually, at the regular meeting of the Planning Commission held in January, the
Commission shall elect a President and Vice-President.

SECTION 2 - PRESIDENT

The President shall preside at meetings of the Planning Commission and at public hearings
and meetings called by the Planning Commission. The President shall call special
meetings of the Planning Commission as required and shall transmit reports, plans,
recommendations, and other documents from the Planning Commission to the appropriate
authorities or bodies. The President shall act as spokesperson for the Planning
Commission.

SECTION 3 - VICE-PRESIDENT

The Vice-President shall perform such duties and functions as may from time to time be
required by the Planning Commission.

SECTION 4 - ADDITIONAL DUTIES

The President and Vice-President shall perform such other duties and functions as may
from time to time be required by the Planning Commission.

SECTION 5 - REPLACING OFFICERS

In the event of the death, resignation, or removal of the President or Vice-President, the
Planning Commission shall elect one of its members to complete the unexpired term. A
three-fifths majority of the total membership of the Commission may, at any regular
meeting, remove the President or Vice-President from office, provided that a new election
to fill the remaining term of office is immediately held.
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SECTION 6 - TERM OF OFFICE

The President may not serve more than two consecutive one-year terms.
(Amended: January 16, 1990)

SECTION 7 - NOMINATING COMMITTEE

A nominating committee shall be established prior to the January Annual Meeting of the
Planning Commission in order to make recommendations for appointments to the Planning
Commission and Planning Commission officers. (Amended: February 28, 2017)

SECTION 8 — ORDINANCE REVISION SUBCOMMITTEE

The Ordinance Revision Subcommittee (ORSC) shall be tasked with reviewing proposed
revisions to planning regulations, shall serve in an advisory role making recommendations
to the full Planning Commission, and may not take final action on behalf of the
Commission.

The ORSC shall consist of five (5) regular members and three (3) alternate members
appointed by the Planning Commission President from the Planning Commission’s
membership. An alternate member shall serve when a regular member is unable to serve
at a scheduled committee meeting and shall have the same powers and duties of a regular
committee member.

The regular and alternate members shall be appointed for a one-year term by the President
at the final Planning Commission meeting of each year, to begin serving on the first day of
the following year. All subcommittee meetings and records must be open to the public,
consistent with applicable open meeting laws.

Article IIT — Meetings

SECTION 1 - REGULAR MEETING

The regular meeting of the Planning Commission shall be held on the fourth Thursday of
each month at 6:00 P.M. except December, in a place and at a time designated by the
Commission. In the event that the fourth Thursday of the month shall fall on a holiday or
any other day when the Putnam County Courthouse will be closed, the regular meeting of
the month shall be held on the third Thursday of the month at 6:00 P.M. (Amended: March
26, 2019) (Amended: October 17, 2023) (Amended: November 21, 2023)

SECTION 2 - SPECIAL MEETINGS

Special meetings of the Commission may be called by the President or by at least two
members upon request to the Secretary. Whether called by the President or by two or
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more members, the Secretary shall send to all members, at least two days in advance of a
special meeting, a written notice fixing the date, time and place of the meeting, but written
notice of a special meeting is not required if the date, time, and place of the special meeting
have been fixed in a regular meeting or if all the members are present at the special
meetings.

SECTION 3 - QUORUM

In order to conduct a commission meeting, a quorum of the members must be present. A
majority of the members of the commission shall constitute a quorum. No action of the
Commission shall be official unless authorized by a majority of the members present at a
regular or properly called special meeting.

SECTION 4 - TEMPORARY CHAIRMAN

In the event of a quorum for a meeting and the absence of both the President and Vice-
President, any member may call the meeting to order for the purpose of electing a
temporary chairman by a simple majority of those present.

SECTION 5 - PROCEDURES FOR CONDUCTING MEETINGS

Roberts Rules of Order, current edition, shall be the parliamentary authority of the Planning
Commission meetings. In the case of a conflict with a statute or ordinance and with any
policy adopted by these bylaws, priority authority is given first to statute, second to
ordinance and third to bylaws. (Amended: January 30, 2018)

Article IV — Informing County Commission of Members= Absence

SECTION 1 - INFORMING COUNTY COMMISSION OF MEMBERS= ABSENCE

The President shall automatically send a letter to the County Commission to inform them
when any member fails to attend three (3) consecutive regularly scheduled meetings or any
five (5) regular meetings in a calendar year.

Article V — Separability

SECTION 1 - SEPARABILITY

The invalidation of any article or any section of any article shall not invalidate any other
portion of these Bylaws.
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Article VI — Amendments to the Bylaws

SECTION 1 - AMENDMENTS

These Bylaws can be amended at any regular or special meeting by a two-thirds vote.
provided that the amendments have been submitted in writing at the previous meeting.

Adopted: November 17, 1987
To Become Effective: January 19, 1988
Amended: January 16, 1990
Amended: November 27, 1990
Amended: February 28, 2017
Amended: January 30, 2018
Amended: March 26, 2019
Amended: October 17, 2023
Amended: November 21, 2023

XAPCPCABYLAWS\CURRENT PCPC BYLAWS\PCPC BYLAWS - Proposed Bylaws 2025.docx
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