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Any man-made change to improved 

or unimproved real estate, including 

but not limited to buildings or other 

structures, mining, dredging, filling, 

grading, paving, excavation, or 

drilling operations, or storage of 

equipment or materials.
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Last 10-Year AVERAGE: 209 development permits issued per year

• 213 development permits issued in 2025 were an INCREASE of 4 permits (+2%) compared to the last 10-year average

• 213 development permits issued in 2025 were an INCREASE of 57 permits (+31%) compared to 2024
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Accessory: Separate structure such as garage, storage building, barn, etc.

Other: Bridge, culvert, fill, substantial residential addition, etc.
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Development
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Estimated Commercial & Industrial 

Construction Costs: 2015 - 2025

Estimated Commercial & Industrial Construction Costs

Last 10-Year AVERAGE:  $18.6 million per year of estimated commercial & industrial construction costs

• $79.3 million in 2025 was an INCREASE of $60.7 million (+124%) compared to the last 10-year average

• $79.3 million in 2025 was an INCREASE of $60.6 million (+124%) compared to 2024
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Last 10-Year AVERAGE: 32 commercial & industrial development permits issued per year

• 40 commercial & industrial development permits issued in 2025 were an INCREASE of 8 permits (+22%) compared to the last 10-year average

• 40 commercial & industrial development permits issued in 2025 were an INCREASE of 17 permits (+54%) compared to 2024
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CAMC Surgical Center
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CAMC Surgical Center
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Dollar General
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Dollar General
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the Human Bean
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Dunkin & Buffalo Wild Wings
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Store-It
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Diesel Drilling (laydown yard)
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Renovation of Industrial Facility 
(Vossloh Building)
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Residential 
Development
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Last 10-Year AVERAGE: 113 single-family residential permits issued per year

• 119 single-family residential permits issued in 2025 were an INCREASE of 6 permits (+5%) compared to the last 10-year average

• 119 single-family residential permits issued in 2025 were an INCREASE of 30 permits (+29%) compared to 2024
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Residential Development
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Cobblestone Subdivision
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The Oaks 
at Clayton Pointe 
Subdivision
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The Oaks 
at Clayton Pointe Subdivision
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Alexander’s Place Subdivision
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Zoning
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Last 10-Year AVERAGE: 64 zoning permit approvals per year

• 83 zoning permits issued in 2025 were an INCREASE of 19 permits (+26%) compared to the last 10-year average

• 83 zoning permits issued in 2025 were an INCREASE of 8 permits (+10%) compared to 2024

7
12

6 5
10

4
9

22
18

33
39

1

5

2 7

9

8
6

7

2

2

9

14

23

16

18

27

1

9

13

7

3

4

22

28

24

29

42

23

33

30

28

30

25

1

2

4

3

2

3

2

2

6

4

6

2

2

1

2

1

2

2 3

0

10

20

30

40

50

60

70

80

90

100

2015 (47) 2016 (70) 2017 (54) 2018 (63) 2019 (92) 2020 (40) 2021 (61) 2022 (76) 2023 (61) 2024 (75) 2025 (83)

Recent History of Zoning Permit Approvals: 2015 – 2025

(other than residential, commercial, or industrial)

Zoning Accessory Structure Addition Change of Land Use Sign Temporary Permit Other



Putnam County Planning & Infrastructure 36

• Zoning Accessory: fence, pool, etc.

• Other: home occupation, etc.

47%

11%
5%

30%

7%

Zoning Permit Approvals: 2025
(other than residential, commercial, or industrial)

39 - Zoning Accessory

9 - Structure Addition

4 - Change of Land Use

25 - Sign

6 - Temporary Permit

Other



Change of Land Use & Signage 
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Last 10-Year AVERAGE: 15 zoning issue approvals per year

• 10 zoning issue approvals in 2025 were a decrease of 5 (-40%) compared to the last 10-year average

• 10 zoning issue approvals in 2025 were a decrease of 3 (-26%) compared to 2024
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Municipalities with  MOUs
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Recent History of MAJOR Subdivision Development 

Preliminary Plat Approvals: 2015 – 2025 

(measured in number of lots per year)

Major Subdivision Lots

Note: Four (4) Major Subdivision Development ‘As-Built’ Final Plat Approvals 

in 2025, totaling 68 Major Subdivision Lots (see slides 57 - 60)



Major Subdivision Development – Final Plat Approval:
Cobblestone Subdivision – Section 1 – Phase 2 – March 2025
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Major Subdivision Development – ‘As-Built’ Final Plat Approval:
Alexander’s Place Subdivision – Phase 2 – January 2025
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Major Subdivision Development – ‘As-Built’ Final Plat Approval:
Alexander’s Place Subdivision – Phase 3 – Ruffner Circle – March 2025
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Major Subdivision Development – ‘As-Built’ Final Plat Approval:
Alexander’s Place Subdivision – Phase 4 – September 2025
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Major Subdivision Development – ‘As-Built’ Final Plat Approval:
Colonial Oaks Subdivision – Section 2 – November 2025
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Recent History of MINOR Subdivision Plat Approvals: 2015 – 2025 

Minor Subdivision Plat Approvals

Last 10-Year Average: 25 minor subdivision plat approvals per year

• 40 approvals in 2025 were an INCREASE of 15 (+46%) compared to the last 10-year average

• 40 approvals in 2025 were an INCREASE of 5 (+13%) compared to 2024
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Non-Developable
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Recent History of OTHER Subdivision Classifications: 2015 – 2025
(non-developable, plat-from-plat, exempt, plat-from-deed, boundary change / merger) 

Last 10-Year Average: 88 plat approvals per year

• 108 plat approvals in 2025 were an INCREASE of 20 (+20%) compared to the last 10-year average

• 108 plat approvals in 2025 were an INCREASE of 34 (+37%) compared to 2024
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Last 10-Year Average:  $62,729.00 

• $159,610.00 in 2024-2025 was an INCREASE of $96,881.00 (+87%) compared to the last 10-year average

• $159,610.00 in 2024-2025 was an INCREASE of $86,489.00 (+74%) compared to 2023-2024
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Last 10-Year Average:  $66,116.00 

• $132,790.00 in 2025 was an INCREASE of $66,674.00 (+67%) compared to the last 10-year average

• $132,790.00 in 2025 was an INCREASE of $40,387.00 (+36%) compared to 2024
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Dilapidated & Abandoned 
Enforcement Agency:
27 Cases Closed in 2025

The Putnam County Commission has identified numerous unsafe 
and abandoned structures throughout the county. In response, it 
established guidelines for repairing, closing, or demolishing these 
buildings, as well as for removing waste or debris from private 
property. These measures aim to protect public health and safety.

The Putnam County Dilapidated and Abandoned Enforcement 
Agency comprises the following individuals: the County Engineer 
(or another qualified technical county employee or consulting 
engineer); the County Health Officer or their delegate; a Fire 
Chief from a county fire company; two members at large, 
appointed by the County Commission for two-year terms; and the 
Sheriff, who serves in their official capacity and is responsible for 
enforcing the County Commission’s directives as per this 
Ordinance.

The Enforcement Agency is responsible for ordering the removal 
of unoccupied or unused dwellings, non-farm structures, and 
related remnants, as well as overseeing the clearance of waste or 
debris on private property. These actions do not apply to 
agricultural structures on active farmland and focus on hazards to 
health or safety, regardless of their cause.Putnam County Planning & Infrastructure 69
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Planning 
Commission 
(PCPC)
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The Putnam County Planning Commission (PCPC) is an appointed group of 15 citizens 
dedicated to promoting the orderly development of the county and overseeing the 
development and review of the county's adopted regulations. These regulations include the 
following: 

• 1. Zoning Ordinance for the Zoned Unincorporated Areas of Putnam Co.

• 2. Putnam County Subdivision Regulations

• 3. Putnam County Floodplain Management Program Ordinance

• 4. Improvement Location Permit Ordinance (ILP)

• 5. Putnam County Salvage Yard Ordinance

• 6. Adults Only Establishment Program Ordinance 

The Putnam County Office of Planning and Infrastructure provides technical support. 

The PCPC addresses rezonings, text amendments, temporary zoning permits, major 
subdivisions, subdivision variances, and administrative appeals during its monthly 
meetings. 

The PCPC meets on the fourth Thursday of each month at 6:00 PM in Room 221 of the 
Putnam County Courthouse.



Board 
of Zoning 
Appeals 
(BZA)
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The Board of Zoning Appeals (BZA) is 
comprised of six citizens (including alternate 
members) appointed by the County 
Commission to address issues related to the 
Zoning Ordinance for the Zoned 
Unincorporated Areas of Putnam County, 
West Virginia. 

All members must have resided in these zoned areas of 
the county for at least three years, and no member may 
serve on the Planning Commission or hold any elected 
or appointed position within the county. Each member 
serves a term of three years. Alternate members step in 
when a regular member is unable to serve. The BZA 
addresses variances, administrative appeals, and 
special permits.

The Board of Zoning Appeals meets on the 
second Thursday of each month at 6:30 PM in 
Room 221 of the Putnam County Courthouse.
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The Office of Planning and Infrastructure provides 
the operational and technical bridge that enables 

the Planning Commission, the Board of Zoning 
Appeals, and the Dilapidated and Abandoned 

Enforcement Agency to function effectively and 
ensures the County Commission receives expert 

analysis and enforcement support.

The Office of Planning and Infrastructure administers and enforces the 
following ordinances in the unincorporated areas of Putnam County: 

•Zoning Ordinance for the Zoned Unincorporated Areas of Putnam County, WV 

•Putnam County Subdivision Regulations 

•Putnam County Floodplain Management Program Ordinance 

•Improvement Location Permit Ordinance (ILP) 

•Putnam County Dilapidated and Abandoned Building Enforcement Agency 

•Putnam County Salvage Yard Ordinance 

•Adult-Only Establishment Location Ordinance 

These ordinances are designed to 
ensure community standards and 

safety within the county.

The Office of Planning and 
Infrastructure has a website that 

provides up-to-date information on 
scheduled meetings and other 

related details. Visit 
http://putnamcountywv.gov for more 

information.

The Putnam County Planning Commission serves as the 
official municipal planning commission for the Town of 

Buffalo, overseeing its Subdivision Regulations, 
Floodplain Management Program Ordinance, and 

Improvement Location Permit Ordinance. The Putnam 
County Planning Commission is the designated planning 
commission for the Town of Bancroft and is responsible 
for implementing its floodplain management program 

ordinance.
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